GROW-Associates, Inc.
Three-year Plan
For Fiscal Years 2011, 2012 and 2013

GROW-Associates, Inc. is a non-profit organization dedicated to supporting individuals with intellectual disabilities, and our mission statement is as follows:  “Recognizing that fair and equitable treatment is the right of everyone, our commitment is to provide quality opportunities for each individual.”  In addition, our organization’s Statement of Belief focuses on the idea that “individuals have the opportunity to make choices in all aspects of their lives in relation to work, community, recreation and beliefs they hold valuable.”  In order to further that belief, GROW-Associates recognizes the need to constantly investigate and promote opportunities for growth and expansion.  The Board of Directors, other volunteers, parents, and staff of GROW-Associates have taken up the charge for long-range planning, setting goals that are both achievable and consistent with the organization’s mission and Statement of Belief.  

GOAL #1:  To assist the individuals we serve in attaining their personal goals.
	
The individuals we serve, similar to all their fellow beings, have needs and aspirations in many areas, including work, recreation with family and friends, and civic duties.  Our organization has chosen to focus on programs that help our clients to enter and succeed in the world of work, to earn money from their work, to provide recreational opportunities for them that they otherwise might not have, to help them developed life skills, such as daily personal care, and to provide different forums for social integration in the broader community, beyond GROW’s physical facility and outside their home environment.  

Action Plan:
1. Continue to provide job training and paid work for individuals with disabilities in our workshop.  Explore new ways to obtain viable and suitable contract work from outside customers, and maintain good relations with existing customers.
· Implement the “Training and Career Development” program.

2. Continue to attempt to “graduate” our workshop trainees to supported or competitive employment in the broader community, and seek out new individuals to join our work program, individuals who qualify for our services and who will benefit from those services.

3. Continue to provide job coaching in competitive or supported employment for those individuals who have “graduated” from our workshop. 


4. Expand the scope of our own enterprises (landscaping, cleaning and food services) in the surrounding community, providing varied and real-life work experiences for those individuals who can benefit from that program.
· Explore and pursue any business that GROW can develop or purchase to enhance work options and employment for individuals served.
5. Continue Community Based Day Services (CBDS) at our Avon site for those who are unable to work full time or do not desire a work option, assisting them with community integration, volunteerism, and learning life skills, while enabling them to find fulfillment in their lives by providing them with a venue for social interaction with peers, staff and community members.
  Use person-centered planning for each participant of our CBDS program with the goal of having a fully established plan for each person by 2013.
  Provide daily integrated community options as desired by participants.

6.  Continue to provide Day Habilitation services through Mass Health 
·  Our Dayhab program has grown by 41%, from 24 individuals to 35. Continue to expand growth to reach license capacity of 60 by 2013.  
· Design space to meet the unique needs of individuals served, using assisted technologies and ADA compliant features whenever improving or changing space /new space. 
· Establish an identifying name for our Dayhab program by 2012

7. Expand our recreation program offerings to meet the demand of our clients, providing wholesome recreation opportunities that are chaperoned by trained staff/volunteers.
    Besides monthly dances, expand the types of recreation programs within our facility to other desired activities for our social/recreation, after-hour’s program. 
· Establish partnerships with other organizations to provide recreational and social activities for our participants.

Goal #2:  Recognizing that skilled and actively involved volunteers play a vital role in the success of our organization, we seek to mobilize our corporate members, board members and other volunteers, in meaningful ways, to help further our mission and programs.

Action Plan: 
1. Appoint a Volunteer Committee to research what GROW and other organizations have found to be successful in recruiting volunteers and utilizing their time effectively.  Establish a time frame in which that committee will issue a report back to the Board of Directors, with specific recommendations for volunteer recruitment and involvement.
· The Board has drawn up a list of proposed, new committees and is actively recruiting volunteers for those committees.  A Volunteer Committee should be activated in the near future.

2. Management has completed a volunteer needs analysis that identifies the skills we’re in need of.  Have representatives from management meet with the Volunteer Committee to determine appropriate and effective roles for volunteers at GROW, given the scope of our needs.  Some possible roles are suggested below under Goals 3, and 4.  
3. Identify appropriate training seminars in “governance” for board members to attend, and have them share their knowledge with fellow board members at subsequent board meetings.
· This is a matter to be taken up by the Board.
4. Establish a system of Volunteer Recognition, where those who contribute their time and talents at GROW are adequately thanked in a timely manner.  An annual celebration, Volunteer Recognition Night, can also be a special forum for thanking those who’ve devoted themselves to our organization.
· Once the Volunteer Committee has been established, this objective may be one of the first items on its agenda.
 

GOAL #3:  To attain the highest possible program quality ratings from external evaluators such as CARF and Quest (DMR) in 2010 & 2011.

Action Plan: Review and complete all new requirements under QUEST and CARF during the next round of Survey and Certification. Attain the highest rating possible for accreditations.  
1. Maintain the effectiveness of our Human Rights Committee, to assure that our clients’ rights are not in jeopardy and that all staff and volunteers are well versed in the proper treatment of our individuals. 
· Continue Human Rights Committee (HRC) and for the flow of information to members of that committee.    
· We have a new training tracking system to assure that all staff and volunteers receive mandated and/or essential trainings, including in the area of human rights.
2. Develop internal control systems to monitor our compliance with state and federal regulations.  Appoint a staff member to oversee compliance and establish a board of directors committee, similar to the Human Rights Committee, to meet regularly and review the effects that our internal controls are having on corporate compliance.  This “audit committee” could also include fiscal oversight and would position us for compliance with new government regulations similar to Sarbanes-Oxley in the for-profit world.  Be sure to fulfill the requirements of any post-audit Corrective Action Plan and report back to the full board, accordingly.
· Formalize Audit/Compliance Committee.
3. Review our existing staff training programs and establish a “training” process and implement overall training plan that enhances the skill level of all GROW employees.  
4. Maintain a safe physical/building environment for individuals and staff, including proper evacuation plans in the event of an emergency.  Go “green” wherever possible, using non-toxic materials for cleaning, etc.
5. Recruit and retain qualified and committed staff members. Continue to recruit needed skill sets that move new initiatives forward.  
6. Maintain regular communications with state agency personnel to keep abreast of their perceptions and suggestions regarding the operation and quality of our programs.   Develop a quality assurance plan that models CARF Standards for day habilitation programs.


GOAL #4:  Attain fiscal stability for our organization, including reserve funds to cope with cash-flow fluctuations.

Action Plan:
In order to attain a “current ratio” greater than 1 on our balance sheet and build equity         and cash reserves, we propose to do the following:		
1. Maximize current state contract revenue by having all “slots” filled; continue talks with DDS to get referrals and fill current vacancies
· We’ve had three year-end surpluses since this action plan was adopted by the Board.  We’re building reserves and now have a 1.85 “current ratio.”  
· We took steps to increase our licensed capacity in Dayhab from 28 persons to 60 persons.  We now serve 35 persons in Dayhab versus 24 two years ago; we continue to work with DDS to get more referrals.
2. Form a volunteer committee to help expand sales of our services to the community at large (landscaping, cleaning, assembly/packaging).  Install a contract job evaluation system in order to assess the cost/benefit of each job.
· We developed the job evaluation/costing system, and it has really helped us to offer pricing on potential contract work, pricing that will pay us a fair return and that can be rationally presented to a potential customer.
· Although a volunteer committee has yet to be formed, our Operations Manager has been able to approach potential new customers.  Several of them have given us new contract work, and we have reorganized administrative and management personal to better address continued networking and development of job opportunities.   
3. Explore viable fundraising activities to increase net fundraising revenue; form a fundraising committee among board members and other volunteers.  Plan a fundraising campaign with a specific dollar goal to raise badly needed funds.    
· Develop a building fundraising committee to raise $500,000 toward a building fund.
4. Continue to explore opportunities for cost reduction.  Over the next 3 years develop a plan that includes the purchase of a building to house programs and administration that utilizes green technology and energy conservation.  By gaining control of our space needs and converting rentt expense dollars to equity in our own building, we’ll help to sustain GROW-Associates financial health long term.
· Research and seek out appropriate location and building for GROW’s long term services, thereby converting lease cost into equity and having control over our space needs
· Seek out all viable options for funding our building purchase and renovations. 
· Secure purchase and renovations of a “New Home” for GROW by 2013 to coincide with ending of our current lease.  
· Increase our effective use of all technology that can deliver cost effective ways to provide service and enhance communications. 
· Continue to explore the use of and purchase of green, environmentally friendly products  to become a “Green use agency”.
· Continue to manage and use good financial practices in evaluating and delivering services. 
